                              BLACKBEARD’S CREW
Black Powder and Edged Weapon Safety Rules

This document establishes a minimum set of safety rules for use during any training or public event. Any rule or guideline can be superseded by a local regulation that is more stringent than the one contained in this document.

In addition to these rules there may be a supplemental set of rules that apply to a specific event.   

This is a living document and will be updated as needed to reflect updated safety standards and practices.

Overall Safety Rules

· The event Designated Safety Officer (DSO) and his designate are responsible for ensuring weapon safety at the event.

· No one is permitted to carry or handle and black powder or edged weapon unless they have signed a Liability Release form and signed the Black Powder & Edged Weapons Safety Rules Acknowledgement Form. 

· The minimum age to carry a weapon or crew a cannon is 16.

· Every unit is responsible for keeping their black powder in a safe location, unless a centralized magazine is set up by event organizers. The individual to whom powder is issued is solely responsible for its safe keeping and must not transfer possession to others not approved by the DSO.

· Powder magazines requirements:

· Must be kept locked and in a safe and secure location.

· Must be kept at least 5 yards from the nearest public.

·  A call of “Box Open” is to be made before opening any powder magazine

· No smoking, fires, open flames or other ignition sources are to be allowed within 5 yards of the powder box when it is open.

· All powder magazines must be kept at least 10 yards from any firing line.

· The use of Pyrodex and smokeless powder is not permitted.

· The possession of live ammunition, either period or modern and or the possession of modern weapons in camp are prohibited. (Except as authorized under U.S.C. Title 18 Chapter 44 926C – Law Enforcement)
· Indiscriminate firing of any black powder weapon is not permitted.

· No one shall engage in hand to hand combat while carrying lit slow match or with a loaded weapon, and should not "take fatalities" while loaded. You must fire first, control your match and weapon as you fall, then "die".

· Anyone who is handling any weapon is prohibited from consuming alcohol within 4 hours prior to the event and anytime during the event until such time as the weapons have been secured for the day.

· Anyone who is taking any medication or drug that would impair their ability to safely shoot or handle a weapon is prohibited from handling weapons at an event.

· Possession or use of any illegal substance is prohibited at all times.

· Calling for “Medic” is limited to actual medical emergencies. For living history call “surgeon”, or other period correct terms.

· During live firing any participant that observes a violation of the safety rules or a hazardous situation may attempt to correct the problem on the spot. If the problem cannot be resolved they should immediately call cease fire which will remain in effect until the problem is corrected.

· Safety zones:

· Rear of flintlock line to spectators: 5 yards

· Front of flintlock line to anyone: 20 yards

· Rear of cannon line to spectator: 20 yards

· Front of cannon line to any person: 40 yards

· Minimum cannon spacing: 5 yards

Flintlock Safety Rules

Inspection

All flintlock weapons shall be inspected by the event Designated Safety Officer (DSO) or his designate prior to use.  At a minimum the weapon will be checked for the following:

· Barrel searched to make sure that there is no foreign objects in the barrel.

· Barrel examined for rust or any sign of weakening or deterioration.

· Half cocked position checked to make sure the weapon will not fire at half cock with moderate pressure on the trigger.

· Check the pan to make sure it is fully closed with the weapon at half cock.

· Check the fit of the barrel to make sure it is firmly against the stock.

· Check the weapon for any loose parts.

· Check the stock of the weapon for any damage.

If the weapon passes the inspection it will be tagged with a green wire tie and be permitted for firing use. Failed weapons will be marked with a red wire tie and will not be permitted for use unless the problem has been corrected. 

Failed weapons cannot be carried at the event unless the flint is removed from the weapon. This is to ensure that the piece is not used by accident.

Operation

· It is expected that anyone shooting a flintlock weapon:

· Has a thorough knowledge of the proper loading procedure for their weapon.

· Knows the proper powder load for their weapon.

· Knows how to carry a loaded weapon.

· Knows what should be done in the event of a misfire

· Loaded weapons are only permitted on the designated firing line. Loading a weapon at any other location required the explicit permission of the DSO.

· Weapons are never to be loaded directly from any bulk powder container. Accepted methods of loading weapons include:

· Measured paper cartridges, which are to be carried in a leather or canvas bag. The bag should be closable and protected from stray sparks.

· Flasks on a bandolier, being made from wood with tight fitting wood or pewter tops, must be flash proof.

· A main-charge flask with measured pour spout, with a flash proof closure - measured powder then being poured into a measure, and then into the barrel.

· Never load directly from powder flask. 

· Paper cartridges must not use staples, tape or glue. String is acceptable.

· Powder for priming must have a flash proof closure.

· Anyone carrying a powder horn should only have enough powder in the horn for the shooting there are engaged in No one should ever have more than ¼ pound of powder on their person.

· If a misfire occurs the following procedure will be followed:

· The shooter is permitted to re-prime and attempt to fire 2 times. 

· If the weapon still does not fire it should be secured in such a way so that if it discharges no one will be injured.  

· As soon as possible flood the bore of the weapon, wait 3 minutes and then extract the charge with a worm.

· Any difficulties should be reported to the DSO.

·  Shot / Ball are never to be carried with a weapon.

· Use of wadding is highly discouraged. If wadding is used: 

· Only soft toilet paper or florists foam (NOT green Styrofoam) is to be used for wadding

· The thickness should not exceed the bore of the gun. 

· If paper cartridges are used, the paper should not be used as wadding due to danger from powder grains becoming entrapped in the folds.

· Weapons should never be fired directly at another reenactor or spectator. When firing at opposing forces weapons should be fired to the side or over the heads of the opposing forces. Opposing forces should never be closer than 20 yards when firing.

· Allowing spectators to handle weapons is not encouraged. If spectators are allowed to handle a weapon the following precautions must be taken:

· The flint must be removed. Flints are sharp and could cut a spectator if handled carelessly. This is also to ensure that the weapon is not operable.

· The hammer should be at the discharged position, and the spectator instructed not to pull back the hammer.

· Weapons should never be handed to a minor unless the parent is present and gives permission for the child to handle the weapon.

· Positive control should be kept on the weapon at all times.

· Weapons that are handled by spectators must be re-inspected by the DSO prior to being fired at an event.

· Before doing a demonstration firing you must ensure that any spectators are at least 5 yards behind you. Demonstration firings should be done with the muzzle pointed well into the air, at least 45 degrees from horizontal.

· At no time during any engagement will a weapon be pointed directly at any other individual participating in the engagement.
· When firing at an opposing force, the muzzle shall always be elevated above the opposing force.
· There are no exceptions!
· The use of hammer stalls and flash guards are not generally required at pirate reenactment or living history events. However it should be noted that they are mandatory at most nationally organized living history or reenactment events. They are also mandatory if an event is to be held on property under the jurisdiction of the National Park Service. 

· Since flash guards are not normally utilized by the members of the Blackbeard’s Crew, to avoid a possible burn injury from rapidly expanding hot gases and burning powder from the flash whole on a flintlock firearm, there shall always be a minimum of 7 to 10 feet distance to the right between a person firing a flat lock weapon and any other person. 

Cannon Safety Rules
Inspection

All cannons shall be inspected by the event Designated Safety Officer (DSO) or his designate prior to use.  At a minimum the cannon will be checked for the following:

· Barrel searched to make sure that there is no foreign objects in the barrel.

· Barrel examined for rust or any sign of weakening or deterioration.

· Vent examined for rust or any sign of weakening or deterioration.

· Carriage examined for structural weakness.

· Trunnion hardware checked for proper fit and operation.

· All tools checked for proper fit to the barrel. Required tools include:

· Priming pick or wire brush, for cleaning the vent and opening a hole in the charge.

· A leather thumbstall or leather gloves, for stopping the vent

· A worm, for clearing the barrel of debris

· A sponge bucket, for holding water with which to sponge the barrel.

· A wet sponge, for extinguishing sparks.

· A dry sponge, for drying the barrel.

· A leather bag, for advancing the charge from the powder magazine to the cannon.

· A rammer, for seating the charge.

· A linstock, for igniting the primer

· Leather gloves for each member of the cannon crew.

· All tools checked for taper on the muzzle end in the event of discharge during loading.

· Cannons must only use barrels that are in current proof, or have been tested by firing ball or a double charge off of the field.

If the cannon passes the inspection it will be tagged with a green wire tie and be permitted for firing use. Failed cannons will be marked with a red wire tie and will not be permitted for use unless the problem has been corrected. 

Operation

· The placement of cannon is the responsibility of the DSO.

· There will be a safety zone around each cannon of:

· 10 Yards to the left and right

· 20 Yards to the front and rear.

Only cannon crew and safety personnel are allowed within the safety zone when the cannon is loading or loaded.

· No cannon shall be loaded when the safety zone is not clear. No cannon shall be fired when the frontal safety zone is not clear. 

· It is expected that all cannon crew members have a thorough knowledge of:

· The correct loading and firing procedure. 

· What should be done in the event of a misfire.

· It is highly suggested that all cannon crew members wear only natural fiber, long sleeved outer garments.

· Powder charges must consist of measured cartridges, made of aluminum foil. The charges must be at least double wrapped with a distinctive bottom and top.

· Cartridges are to be carried in one of the following: 

· A leather or canvas bag, which should be closable and protected from stray sparks.

· A Cartridge box made from non-sparkable material. 

· Loose powder loading of cannon is forbidden.

· Fg grade powder is highly suggested for all cannon loads. The use of FFFFg in cannon loads is forbidden. (FFg and FFFg in rare circumstances may be used in two pounder cannons or smaller if under direct supervision of the safety officer. The safety officer will ensure that the prepared charges are under limited by 25% for FFg and 35% for FFg black powder.)
· Priming flasks should have a measure and a flash proof closure. 

· The interval between firing and reloading is a minimum of 2 minutes, with a suggested time of 3 minutes.

· Cannon crews and their officers are reminded that before giving fire a check must be made to confirm the cannon is aimed properly and all ramrods and sponges have been returned to their places. All cannon crew must be a minimum of 1 foot behind the muzzle of the cannon before firing. An audible like "Have a Care!" or "Prepare for Artillery Shot!" must be given before firing during battles or demonstrations.

· Cannons must never be aimed at a person or animal, and the recommended safe firing distance of forty yards should be adhered to.

· Cannons may not be loaded off of the designated firing line without the express permission of the DSO.

· All cannons must go thru a complete cleaning cycle between firing and loading. This must include a wet sponge of the bore.

· Loaded cannons must be designated by one of the following: 

· Rammer leaned against the carriage in the upright position. 

· A member of the gun crew standing beside the piece holding the rammer up in the air. 

· Loaded cannons are never to be left un-attended.

· In the event of a misfire the following process will be followed:

· Two of the canon tools are leaned across the piece so that they form an “X”. 

· The crew should retire from the piece and notify the DSO of the misfire.

· After three minutes the crew may re-approach the piece and re-prime and shoot.

·  If the piece fails to fire a second time the crew will again mark the piece with an “X” and retire away for 3 minutes.

· The bore and the vent will be flooded with water, and then after three minutes the charge will be removed with the worm and the piece cleaned.

Edged Weapon Safety Rules

Inspection

All swords that are to be used in combat shall be inspected by the event Designated Safety Officer (DSO) or his designate prior to use.  At a minimum the sword will be checked for the following:

· Blade checked to make sure that it does not have a sharp edge

· Tip checked to make sure that it does not have a point that can easily cut.

· The overall assembly of the weapon to make sure it is structurally sound.

If the sword passes the inspection it will be tagged with a green wire tie and be permitted for use. Failed swords will be marked with a red wire tie and will not be permitted for use unless the problem has been corrected. 

Edged Weapon Rules

· Spectators must never be allowed to handle any edged weapon with a sharp edge.

· All edged weapons must be kept in a sheath or scabbard when not in use.

· The carrying of any edged weapon in the belt without a scabbard or sheath is forbidden.

· Combat with edged weapons should only be done by participants that have practiced together prior to the event.

